MyHununaibHOE Ka3eHHOE 001e00pa30BaTeIbHOE YUPEIKICHHE
«SIHerckas ocHOBHas 00I1Ie00pa3oBaTeIbHAS MIKOJIAY
(MKOY «SInerckas mkosia)

I[TPOIPAMMA
[TOBBIIIIEHNA KAUYECTBA ObPA3OBAHUA
B MKOY «IHEI'CKAA LLIKOJIA»

«IMEPEBO/I IIKOJIBI B D®®EKTUBHBINA PEJKAM PABOTBI.
YJIYYIIEHUE OBPA3OBATEJILHBIX PE3YJIBTATOB»
(2019-2020 I'OJIbI)




IMacnopT nporpamMmbI

HaumeHoBaHue
IIporpammsl

[Iporpamma noBsleHust kauectBa oopasoBanus B MKOVY «Slnerckas
mkosay (2019-2020 roxsr) «IlepeBoj mikosbl B 3 PEKTUBHBII
peXUM paboThl. YiyulieHre 00pa30BaTeIbHbIX PE3YJIbTaTOBY

OcHoBanus g

1. Ananm3 maccuBa nHpopmanuu o aesrenbHoctdy MKOY

pa3padoTKu «Snerckas mkomnay» 3a 3 ydeOHbIX rofa (mpunoxxenue Nel)
IMporpammel

Pa3zpaborunku 3amectutens qupekrtopa no YBP Yepnsimosa E.JI.
IIporpammsl 3amectutens qupekropa no YBP Unx JI.B.

OcHOBHBIE Anmmvunnctpanust MKOYVY «SInerckas mikosay, meaaroruaeckuit
HCIOJTHUTEIN KOJIJICKTHUB

IIporpammsl

Heas IIporpamMmmsel

[ToBpIIIeHNE KauecTBa 00Pa30BATEIBHBIX PE3YIHTATOB O0YJAFOIIHXCS
B MKOY «JlHerckas mkona.

3agauu 1. Ob6ecrieueHre MOBBIICHUS yY4eOHOW MOTUBAIMU U
00pa3oBaTeILHOTO MOTEHITHAIA OOYJAFOIITIXCS.

2. CoBepIIICeHCTBOBAHKUE CUCTEMBI YITPABIICHUS KAa4€CTBOM
00pa3zoBaHus1, 00ECIIEUYNBAOIICH MOBHITIIECHUE O0BEKTUBHOCTH
OIIEHKH 00pa30BaTEIbHBIX JOCTHIKEHUN 00YJarONTUXCsl.

3. CoBepIIIeHCTBOBAHUE CHCTEMbI MHIUBUTYATbHOU TTOICPIKKH
00ydJaronmxcs B JOCTHKEHHUU Mporpecca 00pa3oBaTeIbHbIX
pe3yIbTaToOB.

4, CojielicTBHE MOBBIIICHUIO MPOGECCHOHAITBHONW KOMITIETEHTHOCTH
YUUTEIIS Yepe3 UCIIOIH30BAHUE COBPEMEHHBIX TPUEMOB U METOJIOB
paboTHI.

5. [ToBbIIICHHE KOMIIETEHTHOCTH POJAMTENICH B TPEOOBAHMIX K
pe3ynapTaTam o0ydeHusl.

OcHOBHBIE 1. Opranuzanus paboThI MO MOBBIIICHUIO Y4eOHON MOTHUBAILIUU
HaNpaBJIeHUS ¥ 00pa30BaTEeNBHOrO MOTEHIIMANA O0YYAIONINXCS Yepe3 BHEIPCHHE
peaju3anuu COBPEMEHHBIX 00pa30BaTENbHBIX TEXHOJIOTUN, CIOCOOCTBYIOIIMX

AKTHBU3AIMH [T03HABATEIIBHOM U CAMOCTOSITEIILHOM JICATEIBHOCTH.

2. Co3anue eIMHOM CHUCTEMBI YIIPaBISHHUS Ka4eCTBOM 00pa30BaHUs
(IMarHocTUKa U MOHUTOPUHT KauecTBa 00pa3oBaHUs).

3. Co3ianue CUCTeMbl HHIUBUYANbHON MOAIEPKKHA 00YUarOIIUXCS.

4. Opranuzanus paboThl MO MOBBIIIEHUIO TPO(HECCHOHATBEHOM
KOMITETEHTHOCTH TIeJjarora.

5. Opranuzanus COTpyIHUYECTBA C POJUTENBCKON OOIIECTBEHHOCTHIO B
obecreueHn 0OBEKTUBHOCTH OI[EHUBAHUS TOCTIKEHUI
oOyJaronmuxcs.

6. Co3nianue MOTUBHUPYIOIIEH 00pa30oBaTebHOM CPEIbI.




Ilepeuyensb pa3jaesion

elleneBoit pa3aen
eCoJiepkaTeNbHbIN pa3en
eOpranu3alMOHHBIN pa3aen

O:kuaeMble KOHEYHbIE
pe3yJIbTaThI
peaju3anuu

1. Co3naHa AeliCTBEHHAs CUCTEMA BHYTPEHHETO ayIuTa KaueCcTBa
oOpa3oBaHus B cooTBeTcTBUU ¢ TpeboBanusiMu PI'OC obiero
o00pazoBaHusl.

2. Pa3zpaboTaH HHCTpYMEHTApHl OLIEHKHA KauyecTBa 0Opa30BaHMsI,
MEXaHU3M €Tr0 UCIOJIb30BAHHUS.

3. PeanuzoBaHa nporpamMma rnoBbllIeHUs TPOPECCUOHATIBHOIO
YPOBHS ME€AArorn4eckux pabOTHUKOB.

4. Baenpensl o0pa3oBaTesibHbIE TPOrPAMMBI C IPUMEHEHUEM
ANIEKTPOHHBIX 00pa30BaTEIbHBIX MIIATHOPM, AUCTAHITMOHHBIX
00pa30BaTeNIbHBIX TEXHOJIOTHM, B T. Y. ISl 00y4aromuXcsi ¢ 0COOBIMU
00pa30BaTeIbHBIMU MOTPEOHOCTAMHU, 0OecriedeHa MOTUBHUPYIOIIas
oOpasoBaTenbHas cpefa.

5. CHmkeHa 1011 00y4Jaromuxcsi, He OCBOMBIITNX OCHOBHBIE
o0pa3oBaTelIbHbIE TPOrPAMMBI.

6. Co3niana cucreMa BOBJI€UEHHUS B IPOAYKTUBHYIO 00pa30oBaTebHYIO
JEeSITeNIbHOCTh 00YYaIOIIMUXCS C Pa3HbIM YPOBHEM yueOHOM MOTHUBAIUU
U UX POIUTENIEH.

Kpurepumn u
NM0KAa3aTeJI OlleHKH
0KH/1aeMbIX
pe3yJbTaToB

1. ToBbleHue A0JM 0OYJAFOIINXCS C MOBBIIIIEHHOW Y4eOHOM
MOTHBAIIMEH, TOBHIIIICHUE KadyecTBa oopazoBanus Ha 15%.

2. YBeNnu4eHHue J0JIM 00YJaroIIUXCsl, YCIIEITHO MTPOIIEAIINX
mouuTopunru BITP u nmpoxoxnenne ' MA no 100%.

3. Jlons nenaroroB, UCHOJIB3YIOIIKUX MTPY MPOESKTUPOBAHUU YPOKOB
METanpeAMETHBIN MOIX0/I, METOJI TPOEKTOB, TEXHOJOTUHU
MPOJYKTUBHOTO M MPAKTHKOOPHUEHTUPOBAHHOTO O0yUCHUS
JUTS. aKTHBHM3aIIMU II03HABATEILHON U CaMOCTOSATSIILHOM eI TEILHOCTH
ooOyyvaroruxcst — 100 %.

4. ToBbIieHne 0OBEKTUBHOCTHU OLICHUBAHUS PE3YJIbTaTOB
Nearoru4ecKom JAeITeIbHOCTH - pa3paboTka CHCTEMbl MOHUTOPHHTA!
- TEXHOJIOTHYECKHUE KaPThl TMarHOCTUKH JCATEIbHOCTH MEAaroros;

- JINCTHI HAOIIOJICHUH U aHaJIN3a YPOKOB C MO3UIMH CUCTEMHO-
JEeSATEILHOCTHOTO, MeTanpeaMeTHoro moaxoaa — 100%.

5. Jlons menaroroB, peryisipHO MOCEUIAONINX KypChl, BeOMHAPHI,
CEMHUHApBI ¥ 0000IIaIONe CBOM MEJaroriuecKuii OmpIT Ha
MO, PMO, MeponpusTHAX PETHOHAIILHOTO YPOBHS COCTaBUT
100%;

6. Jlons menaroroB, UMEIOIINX NEPBYIO U BHICIIYIO

KBaTH(pUKaMOHHYIO KaTeroputo — 80 %.

7. Jons poauteneil, 0OXBaueHHBIX POJAUTEIHCKUM BCEOOYyUEM
noBeicuTCA 710 90 %.

8. Hons poaureneid, akTUBHO B3aUMOACUCTBYIOIINX CO IIKOJIOH,
noBeicuTcs 10 30%.

9. [lonst yoOBIETBOPEHHOCTH 00pa30BaTEIbHBIMU PE3yIbTaTaMU




poauTtensiMu nossicutes 10 90 %.

Cpoku u 3Tanbl
peaju3anuu
IIporpammsl

1. IlepsBsIiii 3Tan (anpens —Mail 2019 roxa ) — AHAJTMTHKO-
AUATHOCTHYECKMH.

esab: npoBeaEHNE AHATUTUYECKOM U IMATHOCTUYECKOM
paboThl, pa3paboTKa TEKCTa M YTBEP)KJICHHE TPOTPAMMBbI
TIOBBIIIICHHS Ka4ecTBa 00pa30BaHMUS.

2. Bropoii 3Tan (utoHb — ceHTa0ps 2019) — BHeapenueckmii.
Henab: peanusanus nporpaMMbl HOBBIIIEHUS KaYeCTBa
00pazoBaHus, pa3paboTKa U BHEIPEHUE BEIYITUX IIEJIEBBIX
MPOTpaMM U TIPOEKTOB MPOTPAMMBIL.

3. Tpernii 3tan ( okTs10ps — HOAOp, 2019) — ITan npo-
MEKyTOYHOI0 KOHTPOJISI M KOPPEeKLHH.

Henab: oTcnexuBanue U KOPPEKTUPOBKA PE3YIHTATOB
pean3alyy NporpaMMsl, arnpoOaIus 1 dKCIepTHas OLeHKa
nH(pOopMaMOHHOTO 0becredeH st 00pa3oBaTeIbHON
JeSITENIbHOCTH.

4. YerpepTslii 3Tan (1exadps 2019 r. — urons 2020 r.) — Itan
MOJIHOM peaju3aluM U IVIAHMPOBAHMS HOBOM NMPOTrPaMMBblI.
Iesb: noaBecHNE UTOTOB PeaATU3aLUU IPOTPAMMBI
MOBBIIIEHUS KauecTBa 00pa30BaHus, pacpOCTPAHEHHUE OTIbITA
paboThl, pa3paboTKa HOBOTO CTPATErHYECKOI0 TUIaHA Pa3BUTHS
00pa30BaTeIbHONW OpraHU3aIUH1.

O0beMbl M HICTOYHMKH
dunancupoBanus
IIporpammpl

— Cpe/ICTBa PETHOHAIBHOTO OIOKETA;
— CpeCTBa MYHHIIMIIAILHOTO OIOJIKETA;

Cucrema
OpraHu3anuu
KOHTPOJIA
BbINIOJTHECHHSA
NporpamMmbl

[ToaroroBka moKiIana JUPEKTOpa 00pa30BaATEIHPHOM OPraHU3aIluu O
[pe3ynbTaTax IeATeILHOCTH M0 peau3ally MPOTPaMMBbl, OTUET TIEpe
00IIIeCTBEHHOCThIO, YUPEAMTEIIEM, CAMOOIICHKA 00pa30BaTeIbLHOM
OpraHu3aIuy 10 PeaTM3alliy TPOrPAMMBI ITOBBIIIICHHUS KauyeCcTBa

0OpazoBaHUsI.

HopMaTHBHO-TIpaBOBO€ o0ecnevyeHne

Ne | HaummeHOBaHHE HOPMATHBHOIO OcHOBHBIE 10J102KEHUA

NMpaBoOBOI'o aKTa

1 3akoH «O0 00pa30BaHUM B Perynupyet o011ecTBeHHbIE OTHOLLICHHUS,

Poccuiickoit @deaepanum» oT BO3HUKaroIue B chepe 00pazoBaHus B CBSZH C
29.12.2012 Ne 273-®3 peanu3anuel mpaBa Ha 00pa3oBaHUs, 00eCIIeYCHHEM

rOCY/IapCTBEHHBIX TapaHTUH U CBOOO/I YEIOBEKA B
cdepe 00pazoBaHus U CO3/IaHUEM YCIOBHM TSI
peanu3anuu rnpaBa Ha oOpa3oBaHUE.

Crartbs 28. Komnerennus, npasa, 00s13aHHOCTH U
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OTBETCTBEHHOCTH 00pa30BaTeJILHOM
OpraHM3anuu

6. OOpazoBarenbHasi OpraHu3anus 00si3ana
OCYILECTBIISATH CBOIO JEATEIHHOCTD B COOTBETCTBUH
C 3aKOHOJATENLCTBOM 00 00pa30BaHNH, B TOM
qrce:

obecreunBaTh peai3alyio B MOJIHOM 00bemMe
00pa3oBaTeNbHBIX IPOTPaMM, COOTBETCTBHUE
KAa4ecTBa MOJATO0TOBKH 00y4al0IUXCs
YCTAHOBJIEHHBIM TPeOOBAHUSIM, COOTBETCTBUE
IpUMEHSeMBIX (OpPM, CPENICTB, METOZOB OOyUYEHUS U
BOCTIUTaHHSI BO3PACTHBIM, IICUX0(DU3NICCKUM
0COOEHHOCTSIM, CKIIOHHOCTSIM, CITIOCOOHOCTSIM,
MHTEpEeCcaM U MOTPEOHOCTSM 00yJarOIIUXCS;

7. ObpazoBarenbHasi OpraHu3alus HeceT
OTBETCTBEHHOCTh B YCTAaHOBJICHHOM
3aKkoHo1aTesbecTBOM Poccuniickoit denepannin
TIOPSIIKE 32 HEBBIITOJHEHHE WIIN HEHAJIEKaIIee
BBITIOJTHEHHE (DYHKIINH, OTHECEHHBIX K €€
KOMIIETEHIIHNH, 32 peall3alliio He B IOJTHOM 00bheMe
00pa30BaTENbHBIX MMPOTPaMM B COOTBETCTBHU C
y4eOHBIM IJIAHOM, Ka4eCTBO 00pa30BaHMS CBOUX
BBIMYCKHUKOB, 2 TAKXKE 32 KU3Hb U 3JI0POBHE
o0yyJaronuxcs, pab0OTHUKOB 00pa30BaTEIIbHON
OpraHu3alum.

HanmonansHas oOpa3oBaTenpHast
nannuatusa «Harra HoBas mkoma
ot 04.02.2010 ITp-271

Peanu3yer 0CHOBHbIE HANIPaBJICHHUS:

[Tepexo Ha HOBBIE 0Opa3oBaTEIbHbIE CTAHIAPTHI;
Pa3BuTHe cuctemMbl MOANEPKKU TATAHTIUBBIX JIETEH;
CoBepIIeHCTBOBAHUE YUUTEIHCKOTO KOPITYCa;
H3meHeHre MKOoJIbHON HHPPACTPYKTYPHI;
CoBepI1IeHCTBOBAHUE U YKPEIIJICHUE 30POBbS
IIKOJIbHUKOB;

Pacmpenue caMoCTOSITENFHOCTH IIKOJ.

Crparerus pa3BuTHs BOCIIUTAHUS B
P® 2015-2025r.

Cucrema ACATCIIBHOCTH OPUCHTHUPOBAHHAA HA
KauyeCTBECHHO HOBBIN O6H.[€CTB€HHHI>1 CTaTtyc
CONMAJIBHOT'O MHCTHUTYTA BOCIIMTAHUA

l'ocynapcTBeHHas mporpamma
Poccuiickon Deneparuu
«Pa3ButHe oopa3zoBanus» Ha 2013 -
2020 roap! (B HOBOM pelaKIIvM).
Pacnopsokenune [IpaBurenscrBa
ot 15 masa 2013 r. Ne 792-p

ObecrieyeHre BHICOKOTO KauecTBa 00pa3oBaHus
CBS3aHO CO3JaHHEM OpPTaHU3AI[MOHHBIX, KaJPOBBIX,
UH(GPACTPYKTYPHBIX, MATEPHAIILHO-

TEXHUYECKUX U Y4eOHO-METOAMUECKUX YCIOBUM.

JloroBop 0 ceTeBoM
B3aUMOJICHCTBUU W OPraHMU3aIHs
HOBaTOPCTBA HA MYHUIIMITATEHOM

ypOBHE

MKY «SIHerckuii LeHTp KylabTyphl U 1OCYyTray,
I'bYJIO» CBupbCTpONCKUI PECYPCHBIN LIEHTDPY,
MBY J10O «JILBP «lap»», OOLL Nel, COLLL Ne2.

[Iporpamma pazBuTus
MKOY «luerckas mkoiaay

HpOCKTI/IpyeT OTallbl pa3BUTHUSA HIKOJIbI,
obecrieynBacT LEJICHAIIPABJICHHOCTL €€
ACATCIIbBHOCTH 3a CUCT YCTKOT'O OIIPCACIICHUSA ueneﬁ,
HCHHOCTeﬁ, OPUCHTHUPOBAHHLIX HA COITUATbHBIN




3aKa3 roCcy/lapCcTBa U MECTHOTO COLIMYMa, BBIJICIISACT
0COOEHHOCTH OpraHU3aluy Y4eOHO-
BOCIIUTATEILHOTO MIPOLIEecca

7 JlokanpHBIE AKTHI Perynupyror nesarenbHOCTh IEAArOrM4ECKOro
MKOY «Inerckas mkosua KOJUICKTHBA 110 OCYIIECTBICHUIO Y4eOHO-
BOCIIUTATEJIBLHOTO IIpoLecca

NPOI'PAMMA
nepexoaa MKoJbI B 3pPekTuBHbIN pe:kum padoTsl Ha 2019-2020 roasl

«IlepeBoa mKo0JbI B 3(p(peKTHUBHBIN pe:kUM padoThl. YiIyulieHue 00pa3oBaTeIbHbIX
pe3yJibTaToB»

1.IesneBoii pa3ae
1.1. IlosicHUTEAbLHAS 32 CKA

[Iporpamma «IIepeBoa mikobl B 3pPEeKTUBHBINA peskuM pabOThI. YydllleHne
o0pa3oBaTeNIbHBIX PE3yIbTaTOBY» pa3paboTaHa Ha ocHOBE [IpoekTa 1Mo MOBBIIEHUIO KaueCTBa
o0pa30BaHUs B IIKOJAaX C HU3KUMHU pe3yIbTaTaMy 00y4eHHUs U LIKOJIaX, PYHKIMOHUPYIOIIHX B
HeOIaronpusSTHBIX COLUAIBHBIX YCIOBUSX, B 3pGEKTUBHBIN pekUM (QYHKIIMOHUPOBAHHUS.

AKTyasabHOCcTb. Ha ocHOBaHuMM wnccnenoBaHus, NpOBeACHHOro crnenuanucramu HUY
«Bplcmias mKosia SKOHOMHUKH» B paMKax pealu3allud TIoCyJapCTBEHHONW MpOrpaMMbl
«CoBpemenHnoe obOpazoBanue JlenuHrpaackoi obmactu» MKOY «SIHerckas mkona» Oblia
BKJIIOYEHA B CIMCOK ILKOJI C HU3KUMHU Pe3ybTaTaMHU 00ydeHHUs.

[Iporpamma moBbIieHHUs KadecTBa oOpasoBanus B MKOYVY «Slnerckas mikomay»
CHPOEKTHUPOBAaHA C YYETOM YCIOBUN pabOTHI LIKOJIBI, OKAa3bIBAIOIIMX CYILIECTBEHHOE BIMSHHUE Ha
KauyecTBO 00pa30BaHUs.

Ha ceroausmnuii 1eHb cymecTByeT psii (haKTOpPOB, BIUSIOUIUX HA PA3BUTHE TUYHOCTH:
1) ynan€HHOCTb OT KPYIHBIX KYJIbTYPHBIX IICHTPOB;

2) 3HAYUTENLHOE KOJIMUYECTBO MAJIO00ECIIEYEHHBIX CeMeﬁ, MHOTHUC U3 KOTOPBIX MaJIO 3aHUMAIOTCA
BOIIpOCaAMH BOCIIMTAHUA U PA3BUTHUA z[eTeﬁ.

3) 3HauuTe]bHAS YACTh POJTUTEIBCKOW OOIIECTBEHHOCTH 3aHUMACT IMACCHBHYIO MO3MIIUIO B
OTHOIICHUH K IIIKOJIe, HE OCO3HaBasi ceOsi B poJiM MOTpeOuTeneld oOpa3oBaTeNbHBIX YCIYT, YTO
CHIDKAET BHEIIHIOI MOTHBAIMI0 O0ydeHHs IIKOJbHUKOB. C BO3pacToM JeTedl aKTHBHOCTH
poauTenen rnajsaer.

OI[HaKO, Mbl IIOHUMACM, 4YTO ITPOLCCC B3aMMOJECUCTBUS CEMBbU M IIKOJBI JOJLKEH OBITh
HaIlpaBJICH Ha A4AKTUBHOC BKJIIIOYCHHUC pOﬂHTeHeﬁ B yqe6HO'BOCHHTaTCHBHBIﬁ mnponecc, BO
BHCYPOUHYIO, IOCYT'OBYIO JCATCIBHOCTDb, COTPYAHUYICCTBO C IC€THbMH U II€AaroraMm.

PaGota ¢ poaMTENIMH OCYILECTBIJISETCS TOCPEACTBOM IPOBEACHUS POJUTEIBCKUX
coOpaHuil, KJIAaCCHBIX YacoB, MacCOBBIX Meponpusatuii ([lenp marepu, HoBoromnue mpasnHuKy,
Jlenp 3HaHuid u apyrue). B mxosne chopmupoBaH YIpaBiSIOUIMA COBET LIKOJBI, B COCTaB
KOTOPOTO BXOJAT, HapsAdy C y4eHMKamH, U poaurenu. COBET IIKOJBl UIpaeT BaXHYIO POJb B
OpraHu3aluy y4yeOHO-BOCIHUTATENBHOTO Mpolrecca. CBsA3b CEeMbH, IIKOJIbI U OOIIECTBEHHOCTH —
BakHelmee ycinoBue H(PPekTuBHOro O0OyueHUs M BOCIMTAHUS MIKOJbHMKOB. Illkona
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YCTaHABIUBAET CBSI3U C JPYTUMHU COIMAIBHBIMU CTPYKTypamu, (GOpMUpPYS COIHAIIBHO-
MeJarort4eckuii KOMIIeKC. B yCIIOBHUSIX CEJIBCKOW MECTHOCTH IIIKOJa CTAaHOBUTCS IIEHTPOM
TAKOTO KOMILJIEKCa, padoTa KOTOPOTO HAIpaBlieHA HA CONHMAIBHYIO 3aIUTy U PEaTH3aIuio MpaB
YEJI0BEKa, Ha YCIIEIIHOE PA3HOCTOPOHHEE PA3BUTHE U CAMOPEATU3ALINIO.

[Ikosia MOCTOSIHHO PabOTaeT MO COXPAHEHHWIO M PA3BUTHIO MaTePHAbHO-TEXHHUYECKOM
yueOHOH 0a3bl, YTO SBJISIETCS BAKHON COCTABIAIOIIEH oOecredyeHuss BBICOKOTO KadecTBa
00pa3oBaHus, CO3IaHMS YCIOBUIl Ul pealn3aliy JNIHOCTH O0YYI0AIerocs U Meiarora; co3aaeT
KOM(pOPTHBIH, 3CTETHYECKUI BHI.

O06opynoBaHue M OCHAIICHUE IIKOJIBHOW TEPPUTOPUH COOTBETCTBYET B OCHOBHOM,
HOPMaTHUBHBIM TpeOoBaHusAM. bompmmas dYacTe TEpPpUTOPUU IIKOJBI 3aHATA 3€JIEHBIMHU
HacaXJeHUsIMU. Tak KakK, MECTOPACIOJIOXKEHUE IIKOJIBI — OKPECTHOCTh COCHOBOTO 0OOpa, TO
peo0IaaloT COCHBI, KOTOPbIE 000ralaiT OKPYKAIOIIYI0 Cpeay KUCIOPOJOM H(PUTOHIMAAMH,
00J1aJaI0OIMMU  CITIOCOOHOCTBIO TIPOHUKATh 4Yepe3 JIETKHE U KOXKY B OpraHu3M dYeioBeka. OHH
3aTOPMAXMBAIOT pPa3BUTHE OOJIE3HETBOPHBIX MHUKPOOPraHU3MOB, MPEIOXPAHSIIOT €ro OT
MH(EKIMOHHBIX 3a0oJjieBaHnil. DUTOHIUIBI HOPMATU3YIOT CEPJCYHBIM PUTM M apTepUaIbHOE
JaBJI€HUE, YYacCTBYIOT B OOMEHE BEIIECTB, OJarompusATHO BO3JACHCTBYIOT Ha MPOIECC
KpOBOOOpAaIeH!sT B MO3TY, COCTOSIHHE TIEYCHH, OaKTEPUITMIHYIO aKTHBHOCTh KOXH, a TaKXKe Ha
MMMYHHYIO ¥ HEPBHBIE CUCTEMBI. TeppUTOPHS IIKOJIBI — 3TO 3I0pOBhecOeperaroiias TeppuToOpus,
YTO HEMAJOBAXXHO HJISi COXPAHEHUS W YKPETUICHHUS 3J0POBBS YUYaCTHHKOB OO0pa30BaTEIHHOTO
npotrecca.

Ha Tepputopun mkosibl UMeETCsl HApy>KHOE ocBenleHrne. Ha mKoIpHOM ydacTke UMEETCsl TpU
30HBI:  (DU3KYJIBTYPHO-CIIOPTUBHAsI 30HA, XO3AMCTBEHHAs 30HA. XO3JMCTBEHHAs 30HA
pacmoJiaraercsi Ha 3aJHeM JBope MmIKoyibl. Ha Tepputopuu XO3gMCTBEHHOW 30HBI HMEETCS
MYCOpPOCOOpHUK Ha OETOHMPOBAHHOMU IUIomake. B mikose co3maHbsl HEOOXOAUMbIE YCIOBHS IS
BeJICHUS] y4eOHO-BOCTIMTATEIBHOTO IIpOIIecca.




AHanu3 aKTyaJbHOTO COCTOSIHHSI O0Opa30BaTE€IbHOM CHUCTEMBI IHKOJBI IO3BOJIAET
chopMynupOBaTh OCHOBHBIE MPOOJIEMBI B CIEAYIONMIEM TMOPSAIKE WX BIUSHUS Ha YpPOBEHb
JOCTUTAEMBIX PE3YJIBTaTOB 00Pa30BaATEIbHON JAESITEIbHOCTH:

1. CHIXeHHE YpOBHS JIOCTUTAeMbIX 00pa30BaTeIbHBIX pe3ysibTatoB OT ypoBHs HOO k
ypoBHIO COO 3a cu€T yBEeNWYECHHS JOJH OOYyJaromMXCs C HU3KOW Y4eOHOW MOTHBaIUeH,
00yCIIOBJICHHON HU3KUM YPOBHEM KaveCTBa MEAarorndecKou NesITeIIbHOCTH.

2. OtcyTcTBHE €AMHBIX HOPM U TIPABHII BHYTPCHHETO U BHEITHETO MOHUTOPHUHTA Ka4eCTBa
MeJarOrTHYECKOM AeSITeIbHOCTA Ha ocHOBE TpeboBanuit ®PI'OC.

3. OtcyrcTBME MOTHMBALMM 3HAUMTEIbHONM 4YacTH NEAKOJUIEKTMBA K OCBOEHHUIO U
BHEIPEHHUIO A((EeKTUBHBIX 00pa30BaTENbHBIX MPAKTHUK, OCHOBAaHHBIX Ha COBPEMEHHBIX
MeAarornyecKux TeXHOIOTUSAX U KOHIEeNnTyanbHbIX npuHiunax ®I'OC.

4. OtcyrcTBUE cUCTEMBI  paboOThl MO (QOPMHUPOBAHHIO MOTHBALIMM M BOBJIEYEHHOCTH B
MPOJYKTUBHYIO 00pa30BaTEIbHYIO JAEATEIHHOCTh OOYUAIOIMKUXCA ¢ pa3HOW yueOHOW MOTHBAIIUEH
U UX POJUTEIIEH.

[IpropuTeTsl B pelieH!H BbISBICHHBIX TPOOIeM:

1. TToBEIIEHNE KauecTBa npenoaaBaHusA, OCBOCHUE HOBBIX ITEAArOrH4CCKHUX TEXHOJIOT Uit

2. Pa3Butne HHCTPYMECHTOB CaMOOLCHKH, MOHUTOPUHIA, JUATHOCTHUKU 06pa30BaTeJ'H)HOFO
IpoIiecca U pe3ysibTaToB

Pa3Butne ynpaBiieHus ¥ JIUIEPCTBA
[ToBbIIIeHNE YIEOHOM MOTHBAIIMH, KOPPEKIIUS MOJIEJICH MOBEICHHS YIEHUKOB
Pa3ButHe B3auMOACHCTBUSA C POIUTEIIMHU, MECTHBIM COOOIIIECTBOM

W3menenue conepxanust 00pa3oBaHUs

No abkow

COHI/IaJ'IBHOC MMapTHEPCTBO U CETEBOC BSaHMOHeﬁCTBHe

JleiicTBUTENbHO, Y4eOHBIE JOCTH)KEHHMSI, Ka4eCTBO KaJIpOBOTO M HAYYHOTO IMOTEHIIHMANIA,
3aJIeiCTBOBAHHBIX B Y4€OHOM MpoOIlecce, 3I0POBhE HAMPSMYIO BIHSET HA KAYECTBO PE3yIbTATOB.
Onenka kayecTBa 00y4eHHs 110 KjIaccam, MO CTYNEHSM, BbISICHEHHE IPUYUH
MOHIKEHUST YCIIEBAEMOCTH MPHUBOJIUT K pa3paboTKe MEPONPUATUN MO MOBBIIICHUIO MOTHBAIUH
oOyuaronmxcs U X poaAuTeNeH.

[locne mpoBeneHHOTO aHalKM3a BBISBICHBI MPOOJIEMBI, KOTOPHIE SIBISIOTCS OCHOBAaHUEM
co3gaHus mporpammbl. B mikone TpeOyercss co3gaTh YETKYIO JEHCTBEHHYIO CHUCTEMY, KOTOpas
MO3BOJIUT OOBEKTHUBHO OTCIEKUBATH MIPOOIEMbI, CBOEBPEMEHHO OCYILECTBISTh KOPPEKTUPOBKY U
MIPOTHO3UPOBAHUE PA3BUTHSI OOpPa30BATEIBHOTO YUPEXKACHUS — ITO IIKOJbHasi CHCTeMa
YIPaBJICHUSI KA4eCTBOM 00pa30BaHMS.

[IIkonpHast cucTeMa YIpaBICHHUS KAauecTBOM 0Opa3oBaHUS MOHUMAETCS KaK COBOKYITHOCTh
CyObEeKTOB U OOBEKTOB YIPABICHHs, METOJOB, CPEICTB M MEpOIpPHUATUH, HANpPaBICHHBIX Ha
MIPOEKTUPOBAHUE, pealn3alnio, o0ecrieyeHne 1 NoJIepKaHue TaKOTO YPOBHS MPOLIECCOB, KOTOPBIH
COOTBETCTBYET TpeOyeMoMy NOTpeOUTeIeM KauyecTBy 0Opa30BaHMsL.

JlanHasi ynpaBiieH4YecKasl CTPYKTypa IO3BOJIAET BKIIOUUTH B IIPOLIECC YNPABIEHHUS BCEX
YYaCTHHUKOB 00pa3oBaTeIbHOI0 Ipoliecca:

e regaroroB (oOmee coOpaHue KOJUIEKTHBA, MEJIAarOrMYECKHE COBETHI, LIKOJIbHbBIE
METOIMUECKUE COBETHI);

e poauteneil oOyvarommxcs (0OIIMEe POIUTENBCKUE COOpaHUs, KIAcCHBIE POAUTEIIBCKUE
coOpaHusl, pOJUTEIbCKHI KOMUTET, Y IPABIISAIOIINI COBET);




obyuatonmuxcs (CoBeT CTapIIECKIaACCHUKOB, aKTUBBI KJIACCOB).
Ponp kaxgoro ywyacTHuka 0o0pa3oBaTEIbHOTO MpOIecca: YYUTEIb, YYCHUK, POJIUTEIH,

OTIPEJICTICHUE €r0 MECTa, JIMYHbIC TOCTIKCHHUS, NPOPECCHOHAIN3M, KOMIETEHTHOCTh - BCE 3TO
HE00X0IMMO HUCTOJIB30BATh B PA0OTE IIKOJIBI.

[Ipu ynpaBieHNH MKOJIOW MCIIOIb3YKOTCS IPUHLHUIIBI LIEJIEHAIIPABIEHHOCTH, OTKPBITOCTH,

HIOCJIEIOBATEIBHOCTH, ITpodeccnoHanmma.

Onpenenensl cieaywoume GyHKIMU:

Ilpocnocmuueckas. TlpenBuaeHWE TMEPCICKTHB PAa3BUTHS IIKOJbBI, MPOTHO3WPOBAHUC
pe3yNIbTaTOB, CO3JaHHWE YCIOBHH (DOPMHUPOBAHUS COLUATHHO-aKTUBHOW JIMYHOCTH;
CIOCOOHOCTH BBIJCIISATH B MEAArOTMYECKOM IpoIiecce TIIaBHOE.

Koncynemamuenas ¢hynxyus. CoBMecTHas IeITENHHOCTh aJMAHUCTPAIIH

U OpraHoB TOCYJapCTBEHHO-OOIIECTBEHHOTO YIPaBJICHUs TMOBBIMIAET 3PPEKTUBHOCTD
VIPaBIEHYCCKUX PEIIeHUH, 00eCTieunBaeT KOMIUIEKCHOCTh B PEIICHUU 00pa30BaTeIbHBIX
3azad.

Ilpeocmasumenvckas (QYHKIUS COCTOWT B TOM, KaK yIpaBlIeHUYECKas KOMaHIAa CMOXKET
MPEJICTAaBUTh [IKOJIy, TEJAarorudyeckuii KOJUICKTHB Ha BCEX YPOBHAX, I0Ka3aTh
o0pa3oBaTeNIbHBIC JIOCTIDKEHUS OO0ydJaronuxcs, 00OCHOBATh TUHAMHUYECKAE HW3MCHCHHUS
Pe3yIbTaTUBHOCTH OOY4YaIOUIUXCS W MeAaroroB, MOMYJIsSpU30BaTh WHHOBAIIMOHHBIE UIEH
IIKOJIBI B paMKaX MPoQeCCHOHANTBHBIX COOOIIECTB, B CPEICTBAX MACCOBOM MH(MOPMAITHH.
Meneooicepckass  pyHKIHMS peanuszyeTcs B BbICTpauBaHUU d(DPEKTUBHOW  MOJIEH
yIpaBieHUuss U 00ecreyeHNH ONTHMAJIbHOIO B3aUMOJIEHCTBUS 3BEHBEB YIPABJICHYECKOM
CTPYKTYphl WIKOJbl. JlaHHas (QyHKIMS TpeamnojaraeT JesATeNbHOCTh M0 MOoA00py u
palMOHaIbHOMY pa3MEIIeHUIO KaJapoB, CO3/IaHUE YCJIOBUHM s MpoQeccCHOHAIbHOMN
JESITETFHOCTH, 00ECIIEYCHHUIO CBSI3EH ¢ BHEIIHEH CPeNIoH, COIMAIIBHON 1 MTPABOBOM 3aIlIUTE
PabOTHUKOB IITKOJIBI.

B ympaBneHuu MHIKOJOM HCHOJIB3YIOTCS AKOHOMHUYECKHE, aIMHUHHCTPATUBHO-TIPABOBBIE,

OpraHru3allMOHHBIC U COHUAJIBHO-TICUXOJIOTHYCCKHUE METOIbI.

OpraHu3anmoHHasi CTPYKTypa:
Cucrema ympaBlIeHHsT KadyeCTBOM OOpa3oBaHUsSI TPEIACTABISET COOOW HENMpEepHIBHBIN

3aMKHYTBII TPOIIECC, COCTOSIIUI M3 B3aMMOCBSI3aHHBIX M B3aUMOOOYCIIOBJICHHBIX 3JIEMEHTOB
(cxema 1).

Cxema 1. TPGYFOJ'ILHI/IK YIIpaBJICHUA Ka4CCTBOM (MO)IGJ'IB YIIpaBJICHUA Ka‘-IeCTBOM)




O:xupaembie pe3yiabTathl M 3¢ dexTnl IIporpammel.

Pe3yabTarhl

¢ dekThI

[ToBbimeHne KBaMKPUKAIMHA YIUTEIICH:

Kypchl TOBBIIICHUS KBanudukanuu, padora MO,
(byHKIMOHUPOBaHUE MPO(PECCHOHATBHOTO
co00IIeCcTBa, ATTECTAIUS YIUTEIICH.

[IpodeccronanbHass KOMIIETEHTHOCTh
YUUTENeH, OBIaZieHne HOBBIMH (hopMaMH U
MCTOAaMU MPECIIoJaBaHuA.

OBJIaZ[eHI/IC HOBBIMHU IIE€JAarOrM4Y€CKUMMN
TEXHOJIOTUSIMHU, UCIIOJIb30BaHUE yueOHO-
nmabopaTopHOTro 000PyIOBaHUSI, HHTEPHET PECYPCOB.

AxTrBH3a1us 00yJyaromuXxcs Ha ypoKe,
PaCKpBITHE BO3MOKHOCTEN U PA3BUTHE
WHMBUIYATLHBIX CIIOCOOHOCTEH
00yJaronmxcs

OOMeH OTBITOM Yepe3 CETEBOE
B3aMMO/ICVICTBHE B pailoHE

KoncynbeTrpoBanue u noaepxka,
CO37aHNE METOUUYECKON KOTTHIIKH JIJIS
paboTHI ITKOJI B CIIOKHOM COITMATTLHOM
KOHTCKCTC

HoBas Monens ynpaBieHus KOO,
COTJIACOBAHHAs C NEAaroru4eckum

KOJUIEKTUBOM M POJIUTEIbCKOMN

00LIECTBEHHOCTHIO, UCTIOIb3YIOMIast
OPraHu3alMOHHYIO KYJIbTYPY, OPUCHTHPOBaHHAS HA
pe3ynbTaT

CtumynupoBaHue NIEaroros.,
MOpaJIbHOE U MaTE€pUATHHOE B
3aBUCUMOCTH OT KOHKPETHBIX
PE3YIBTATOB: IPOTPECcC 0O0yUIaOIIUXCH,
npuoOpeTeHne mpoecCHOHATBHBIX
KOMITIETEHITNH.

IToBEIIIEHIE KAYECTBO O6y‘-IeHI/I$[, IIOBBIIIICHHUEC
pesyabratatoB [ A

[ToBbITIIEHHE MOTHUBAITUN K OOYUCHHIO Y
00YJarOIIUXCsl M POTUTEICH.

B3anmopeiicTBie ¢ poaUTENISIMU:

MOCEIlIeHUE CeMEei, KOHCYIbTUPOBAHUE,
MH()OPMHUPOBAHHOCTH POAMUTENICH O KUIHU IIKOJIBI
4yepe3 MIKOJIBHBIA CalT, POIUTEIHCKUE COOpaHMUS.

VYcuiienne 0TBETCTBEHHOCTH POJUTENEH U
WX POJIH B IOCTHKEHUU
PE3YIBTATUBHOCTH OOYyUCHHUSI, yIaCTHE B
YKU3HH MIKOJIBI ¥ YIIPABJICHHEM IIIKOJION
yepe3 YIpaBJsioNIui COBET.

Pa3BuTHEe HHCTPYMEHTOB CAMOOIICHKH,
MOHHUTOPHHIA, THarHOCTUKHA 00pa30BaTEILHOTO
Ipolecca 1 pe3ysbTaToB 00y4eHHUsI, BBIpaBHUBAHUE
IIAHCOB JIETEH ISl MOJIy4eHUsI KaYeCTBEHHOTO

O1eHKa BO3MOKHOCTEN U CKJIOHHOCTEMN
CaMUMH O0YyJarOIUMHUCS, UX
POJMTEIISIMH | TI€IarOTaMu,
KOPPEKTUPOBKA HAINPaBIECHUS PaOOTHI

o0pazoBaHus
[cuxomoro-negaroruyeckoe JImuHOCTHOE pa3BUTHE OOYYAIOITIXCS,
COIIPOBOK/ICHHE KOMQDOPTHBIH NIKOJIBHBIN KIMMAT

OCHOBHOM pe3yJIbTaT:

[Tepexon mkobl B 3 (PEKTUBHBIN PEKUM paOOTHI
4yepe3 CO3/IaHNe HHCTPYMEHTAIbHON MOICIH
BHYTPHIIIKOJILHOW CUCTEMBI YITPABIICHHS KAYECTBOM
o0pa3zoBaHusi, CIOCOOCTBYIOIIAs MHHOBAIIMOHHOMY
Pa3BUTHIO 00pA30BATEIBHON CPEMIbI YUPEHKICHUS,
oOecreunBaroIel y10BIETBOPEHUE
00pa3oBaTeNbHBIX TOTPEOHOCTEN TUYHOCTH,
oO11ecTBa M rocyapcTBa

[ToBbIieHNE Y3PHEKTUBHOCTH U
pe3yIbTaATUBHOCTH YIIPABICHYECKON
NeSITeIIbHOCTH,

[ToBbIlIEHUE CTENICHU OTKPBITOCTH
00pa30BaTEILHOTO YUPEKICHHS;
[ToBbIlIeHNE KauecTBa 0Opa30BaHUsL.
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I[OpO)KHaﬂ KapTa peaj/in3allum nporpaMmmbl

| 3Tan — moaAroTOBUTENLHBII
Coneprkanue 1eaTeIbHOCTH:
dopmupoBaHUEe KOMIUICKCA WHCTPYMEHTAPHS JUIS OIEHKH COCTOSHHSI CUCTEMBI 00pa3oBaHUS IO
OmokaMm «mporeccy», «pe3ynbraTy. COBOKYITHOCTh IOKa3aTeneil oOecreynBaeT BO3MOKHOCTH
ONHMCAaHMSI COCTOSHUS CHUCTEMBl OOpa3oBaHMA, JaeT OOIIYI0 OIEHKY pEe3YJIbTaTHBHOCTH €e
JEATEITbHOCTH.

— pa3paboTKa MporpamMmmebl;

— pa3paboTKa TECTOBBIX KOHTPOJIbHO-U3MEPHUTEILHBIX MAaTEPHAIIOB;

— 00CyXJIeHUE ¢ KOJUICKTHBOM U MIPUHATHE K UCTIOJTHCHHIO;

— TIpOBEJIEHHE COIIMOMETPHUYECKIX HCCIIECIOBAHUA;

— paspaboTka popm cobopa nepBUUHON HHPOPMAINH;

— TIPOBEJICHUE OIEHOYHBIX MPOIEAYP.

— c0Oop nepBUYHOM HHOPMALINY;

— COOTHECEHHE MOJIYYECHHBIX 3HAYEHUH C TPEXUHTEPBAIbHOMN IIKaJION (BBICOKOE — CpEIHEe —

HU3KOE KadecTBO MPOIIECCca U PE3ylbTaToOB);

— TPYNIHPOBKA KIIACCOB IO MMOKA3aTEISIM KadyecTBa MpoIecca U pe3yabTara;
MeTo/1bl NeATEeNbHOCTH:

— METO/JI JUAJIOTOBOTO OOIICHUS

— aHKETHPOBAaHHWE M TECTHPOBAHHE YYACTHUKOB 00pa30BaTEILHOTO MPOIIECCa;

— c0Oop u aHanu3 uHpopMaIuy;

—  WUTIOCTPAaTUBHO-TIOKA3aTeNIbHBIN (TIOCTpoeHHE TpadUKOB, TAOIHIT).
[IporHo3upyemble pe3ynbTaThl:

— Hanuuue 0a3bl JaHHBIX; HATNYHUE HOPMATHUBHOMN 0a3bl;

— HaJM4ue COLMAJIBHOIO MachopTa Kiacca;

— HaJHM4YMe TECTOBBIX KOHTPOJIbHO-U3MEPHUTENBHBIX MAaTEpUAJIOB

— HaJM4ue pe3ylbTaTOB MOHUTOPHUHIOBBIX HCCIIEI0BAHUI;

— BbIsIBJIEHHE NPO0JIeM B yueOHO-BOCIIUTATEILHOM MPOIIECCE B LIKOJIE.

Il 3Tan — peasu3anus nporpammbi—Cojiep)KaHKe ACITEIbHOCTH:
- aHAJIU3 COCTOSIHUS IO IPUYMHAM TIOTIAIaHuUs KJIACCOB B TY HIIM HHYIO TPYIIILY;
- IOCTPOCHUE PSUTUHTOBBIX IIKAJI B PA3JIMYHBIX pa3pe3ax IMmokaszareyel mporecca U pe3ylibTara;
- BBITIOJTHCHUE IIJIaHA Peai3alii K3MEHEHUH B paboTe IIKOJIbI;
- TEKYLIU KOHTPOJIb 32 BHIIOJHECHHEM IPOCKTA.
- IPOEKTUPOBAHKE U TUIAHUPOBAHUE
- arpo0aIus TECTOBBIX KOHTPOJIBHO — U3MEPUTEIIBHBIX MaTEPUAIOB
- (opMupOBaHKEe HOPMATHUBHBIX, OPTraHU3AIUOHHBIX, METOIUYCCKUX U KPUTEPUATBHBIX OCHOB
- YCTaHOBJIEHUE MOTPEOHOCTEN U OKUAAHUN 3aKa3YUKOB (MOTpeOuTENei)
- ONpeJeNiCHHE TMPHHIWIOB W MEXaHM3MOB, HANPABJICHHBIX HAa TIOCTOSHHOE YIIy4YIICHHE
(YHKIIMOHUPOBAHUS CUCTEMBI YIIPABICHHS Ka4eCTBOM
- pa3paboTKa MOJUTUKHU U 1ieieit 00111e00pa30BaTeNbHOTO YUPEKICHHS B 00JIaCTH KayecTBa
- YCTaHOBJIEHUE MPOIIECCOB U OTBETCTBEHHOCTH, HEOOXOAUMBIX IS TOCTHXKEHUS 1ieNieit B 001acTu
KauecTBa
- YCTAHOBJICHHE U OMpeJielieHHe HEOOXOIMMBIX PECYPCOB M OOecTeueHUs] UMU Ui TOCTHKEHUS
1enei B 061acTH KauecTBa
- pa3paboTka HOPMATHBOB KayecTBa, METOJOB W HWHCTPYMEHTApUs JUISI U3MEpPEHUS
Pe3yIbTaTUBHOCTH U 3((HEKTUBHOCTH KaXKJIOTO MpoIiecca
MeTo /bl IeSTeNbHOCTH:

— BepOanbHbIC (MHAUBUAYAIbHBIE U TPYIIOBHIE):

— KOHCYJbTaIMH, Oece/Ibl, HHCTPYKTaX, COBEIAaHUE TPU JUPEKTOPE, IeAarorHIeCKHii COBET.
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HCCIeA0BaTENbCKUN (M3YUEHHE MEPEIOBOTO ONBITA ME€/IaroroB);

HCII0JIb30BAHUE YIIPABICHUECKUX TEXHOJIOIMM: TEXHOJOTUSl HACTaBHUYECTBA, TEXHOJIOTHS
KOMaHJI000pa30BaHus, TEXHOJIOTHS MPOOJIEeMHOro aHanmw3a M IutanupoBanue YBIIL,
TEXHOJIOTUS POPMUPOBAHUS U PA3BUTHUS OPraHU3AIMOHHON KYIbTYPHI;
[IPOTrHO3UPOBAHHBINA, ABPUCTUYECKUM, NPOrpaMMHPOBAHHBINA, IPOOJIEMHO-TIOMCKOBBIM,
IIPOEKTHBIH;

WJUTIOCTPAaTUBHO-TI0KA3aTENbHbINA (IIOCTpOCHHE TIpapuKOB, TaONML, H3YyYEHHE YpPOBHS
3HaHUH 00yUaIOMINXCA);

TEXHUKO-TEXHOJIOTUYECKUN (MCIIOJIb30BAaHUE TEXHUYECKUX CIIOCOOOB U  YCTPOMCTB,
BEJICHUE 3JIEKTPOHHOTO KypHaJIa);

KYpChI OBBIIICHUS KBATH(PUKALUY;

JMarHOCTHYECKUE KapThl CaMO0Opa30BaHuUs;

TBOPUYECKUE MACTEPCKHUE;

0OMEH OIBITOM;

TPEHUHTH YUUTEIIEH;

CTUMYJIMPOBAHUE YUNUTEIIEH;

JIMarHOCTHKA YCIIEBAEMOCTH IO MPEAMETY;

MOPT(OIHO YUUTENS;

AHKETUPOBAHUE U OMPOCHI POJIUTENHCKONW OOLIECTBEHHOCTH;

POIUTENbCKUN TEKTOPUIA.

IIporuo3upyemele pe3yiIbTaThI:

peanM3anus MpPOrpaMMbl pabOThl C HU3KOMOTHUBHUPOBAHHBIMH M CIab0yCHEBAIOIIUMU
00yJaroIMMUCS;

CO3JJaHHE TPYII KauyecTB;

MOBBIIIEHUE TMEAaroTHYeCKOro MacTepcTBa y4HTeNed; MpoBeleHHE Ha 0a3e HIKOJIbI
pallOHHBIX CEMHHApPOB; y4YaCTHUE Yy4YUTEIEH B KOHKypcax paioOHHOTO, OO0JIACTHOTO U
(henepambHOTO YPOBHS;

MOBBIILIEHUE OPraHU3alMOHHON KYJIbTYpPHI;

BHeJpeHue 3 GEKTUBHBIX MEAArOTMYECKUX TEXHOIOTUil;

yIydllleHHe MaTepHallbHO-TEXHUYECKOW 0a3bl (OCHalleHHe KaOMHETOB KOMIIBIOTEPHOMN
TEXHUKOH).

BBISIBJICHHE MPOOEIIOB 3HAHUM, YMEHHM, HABBIKOB OOYyJalOMIMXCS Ha KaXKIOM YpPOBHE
00paszoBaHus;

BbIsIBJICHHE (DAKTUYECKOTO COCTOSIHMSI OBIIQJICHHSI y4YUTENeM Teopued U MPaKTUKON
(hopMHUPOBaHMS CUCTEMbI KaYeCTBa 3HAHUM;

JTUYHOCTHBINA POCT MeNarora;

yBEJIMYEHHE MPOIEHTA yIeOHO-METOINYECKIX MyOIHKAIMil IelaroraMy IKOJIbI;

ydyacTue B NpoeCCHOHAIbHBIX KOHKYpCaxX, CeMHHapaX, BeOMHapax, MeJarorudyeckux
MapadoHax, KOHPEPECHITUSAX;

CHUCTEeMa METOJIMYECKOTO COMPOBOXKACHUE MOJOJBIX CIHEIUAINCTOB M TIEAaroros,
HY>KJAIOIINXCS B COBEPIICHCTBOBAHUM TEAarorn4ecKoro MacTepCTBa;

HaJIM4YMe CUCTEMbI TIOJTOTOBKU O0YJArOIIMXCS K TOCYIapCTBEHHON UTOTOBOM aTTeCTaIlUu.
MOBBIIIIEHUE MOTUBALIUS POJUTENEH B YCIIEIIIHOCTH CBOETO peOeHKa;

BBISIBIICHHE WHTEPECOB, TMOTpeOHOCTEeW poauTeneil, ypoBHS UX MEAarorMYeCcKOu
TPaMOTHOCTH;

(YHKIIMOHUPOBAHUE POIUTENBCKOTO JIEKTOPHS;

MOMYJSIpU3anusl TOCTHXKeHus mKoiasl B CMU;

YBEIIMYECHHUE YUCIIA POIUTENEH, IOMB3YIOIIUXCS IEKTPOHHBIM JKYPHAIOM;

BBEJICHUE B IPAKTUKY NIpoBeJicHNE JHsI OTKPBITHIX JIBEPE.
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111 »Tan — 0000IIAIOIIIU A
CopepxaHue qeITeILHOCTH:

AHanmn3 COCTOSIHUS KauecTBa 00pa3oBaHus B 00pa30BaTEIbHOM YUPEKICHUU.

AHAJIN3 OOCTUTHYTBIX PE3YJIbTATOB, OIPCACICHUC IICPCIICKTUB U HYTCﬁ IlaJII)Hef/'IIHCFO
Pa3BUTHA IIKOJIBI;

MOHHUTOPHHT PE3YJIbTAaTOB BBIINIOJIHCHU A TECTOBBIX KOHTPOJbHO-U3MEPUTCIIbHBIX
MaTepHUaJIOB;

CPaBHMUTEJIbHBIA U IPOOJEMHBIN aHAIN3 COCTOSIHUS CUCTEMBI 00pa30BaHUsl.

QIIEKTPOHHBIA TMAKeT HEOOXOJWMBIX JOKYMEHTOB ¢ TpadukamMu OTYETOB, (opMamu
OT‘-IéTOB, MCTOAUYCCKUMH  PCKOMCHAAIUAMHA, IIJIaHAMU pa6OTI>I o  pasjiniuHbIM
HaITpaBJICHUAM.

YOopaa0o4YuBaHUEC MOTOKAa JaHHBIX O q)YHKHI/IOHI/IpOBaHI/II/I IIKOJIBI,

aHaJIW3 MOCTyNaroue nupopmanuu;

O0OHOBJIEHHE KOMIIBIOTEPHOT0 OaHKa JIaHHBIX;

COIJIACOBAHUE IIAHOB PA0OT Pa3IMUHBIX CIYXKO;

BbIPa0OTKa Ha UX OCHOBE €IMHOTO I0JIOBOTO U MECSYHOI0 KaJIeHapHOTO IJIaHOB;
YHIpaBJICHUC MOHUTOPHUHTOBEIMU HCCIICIOBAHUAMMU,

BbIpa0OTKa MpEJIOKEHUH, HAaIlpaBICHHbIX Ha YIydlleHHEe Y4eOHO-BOCHHUTATEIbHOIO
nporiecca;

IMOATOTOBKAa MW TPOBCACHHC HAYYHO-IIPAKTHUYCCKHUX KOH(l)epeHI_[I/II\/’I, IeaJarorn4yeCKmux
COBETOB, COBEIIaHUI, CEMHHAPOB, BHICTABOK U M.;

MOArOTOBKA MH(OPMALMOHHBIX MaTEPUAJIOB K Pa3MELICHHUIO Ha CAlTE LIKOJIBI.

MeToabl AESITEILHOCTH:

cOop, CpaBHEHHUE, aHAJIN3, CUCTEMAaTH3aIIHs, 0000ITIEHNE PE3yIbTATOB.
[IporHo3upyeMble pe3yabTaThl:

MTOBBINICHUE Ka4yeCTBAa OOYICHHOCTH;

HaJIM4YHe TIOJIOKUTEIIbHON JUHAMUKH Y9€OHBIX TOCTHKEHUN 00yJaroImmnXcs;

YMEHBIIIEHUE TTPOIIEHTA 00YJAIOIIUXCsI, COCTOSIIUX Ha BHYTPHIIKOJIBHOM yUETE;

HaJM4YME CUCTEMBI MOBBIIIIEHUS KBATH(UKAIINH TT€JarOTOB;

JUArHOCTUKO-KOHCY/IbTAIIMOHHBIN LIEHTP JJIs1 POAMTENIeH W OOydaromuxcs, CreruaibHas
CTpaHMIIA Ha IIKOJBHOM CalTe;

YBEIMYCHHE CTEICHH IPHUBJICKATEILHOCTH IIKOJBI IS OOYYaroIIMXCS W POJIUTENCH,
COIMATBbHBIX TAPTHEPOB.

Ha xaxaoM wu3 »J3TanoB IJIAHUPYETCA JOCTHDKEHHE TOJOKHUTENbHOM JIUHAMUKH

HOK&S&TCJ’ICFI, XapaKTCpU3yrImux Xo0J pcealin3dalnnun HpOCKTa, aHaJIn3 BJIMSAHHA IIPOI'PaMMHBIX
MepOHpI/IHTI/Iﬁ Ha COCTOAHUC CUCTCMbI 06pa3013aH1/1;1 B IIIKOJIC.

OcHoOBHBIE PUCKHU NIPOrpamMmMbl U MyTH UX MUHUMHU3AIIUH.

OcHOBHBIC PHCKH IPOTPAMMBbI

Ne OCHOBHBIE PUCKH TIPOCKTA [TyTn X MUHUMU3AIUH
n/m
1 - MOTPEOHOCTh B MOJIOJIBIX PEKPYTHHT B CUCTEME IPOPECCHOHATIBHOTO
MeIarOrHYecKuX Kaapax o0OpazoBaHus
2 - HHEPTHOCTH TPYIIIHI IeJarOTOB yOexIeHHE B HEOOXOIMMOCTH MEPEMEH U UX
HOMYJISIPU3ALUsS U CTUMYJIUPOBAHUE; TPOrPaMMBbI
camMo00pa3oBaHMUS.
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-HEBBICOKHI 00pa3oBaTEIbHBIN IIPOCBELIEHHE POAUTENEH Yepe3 aKTUBU3ALIUIO

YPOBEHb YACTH POAUTENEH paboThl mIKOJIBI «POIUTENBCKUIM JIEKTOPHUII
- HEZIOCTaTOYHAsI aKTUBHOCTh - IICUXO0JIOTO — NEAAroru4eckoe u
poauTenei nH(GOPMAITMOHHOE 00ECTICUCHUE POIUTEIICH;

- BOBJICUCHHUE POJUTENCH B yaeOHO-
BOCHMTATEIbHBIN MTPOLECC;

- y4acTHe POAMTENEH B YIPABICHUN HIKOJIOH;
- IPUBJICYCHUE POJUTETICH K TPOBEACHUIO
IIKOJIBHBIX MepOHpHHTHﬁ, HarpaxacHue
YYaCTHUKOB;

- U3y4YeHue ceMel o0yJaronmxcs

- HEJIOCTaTOYHOCTb IpUBJIEYEHHE BHEOIO/DKETHBIX CPEJICTB
(uHaHCHpPOBaHUS

ObocHoOBaHMeE YCTOHYHUBOCTH Pe3yabTATOB MPOrPaMMBbI NMOCJIe OKOHYAHHS €r0 peaju3aluu,

BKJIIOYAsI MEXaHU3MBbI €r0 pecypcHOro odecrneyeHms.

Y CTONYMBOCTH Pe3ybTaTOB IPOrPAMMBI ITOCJIE OKOHYAHUS €€ pean3aluy ONpPeIeIsIeTCs:

L[eJIeHaNpaBJIeHHON, B3aMMOCBS3aHHOM paboOTON BCeX YYaCTHHUKOB 0Opa3oBaTeNIbHOTO
rporecca;

MOBBIIIEHUEM KauecTBa 00pa30BaHus 00yJarOIINXCS;

Mepexo/IoM TMEeAaroroB IIKOJbl W3 TPYNIbl IAacCUBHBIX co3eplareieii B rpynmy
yOeXAeHHBIX €AMHOMBIIIJICHHUKOB;

dbopMHpOBaHMEM  CHCTEMBl  ydeTa  HWHIAUBUAYAIbHBIX  OCOOCHHOCTEM  KaXKJIOTo
00ydJaromierocs, ero 3ampocoB, y4eOHBIX BO3MOKHOCTEH;

3aKperyieHueM B MPAaKTHKE pabOThl KaXKJOTO YUUTENs] COBPEMEHHBIX IMeIaroru4ecKux
TEXHOJIOTUIl U METO/IMK, HAIIPAaBJIEHHBIX HA MOBBIIIEHNE Ka4eCTBO 00pa30BaHMUS;
YCTOMYMBOM CHCTEMOM caMOOOpa30BaHMsI 11€1aroroB.;

CUCTEeMAaTUYECKUM MAaTEepUAIbHBIM CTUMYJIUPOBAHHEM M TMOOIIPEHHUEM pPabOTHHUKOB,
YYaCTBYIOIIHUX B IIPOrpPaMMe;

MOJIOKUTEIEHOM OIIEHKOM POIUTENICKON OOIIIECTBEHHOCTH Pe3yJIbTaTOB MPOTPaMMBI;
yIIOBJIETBOPEHHOCTHIO BCEX YYAaCTHHUKOB 0OOpa30BaTEeNbHOTO Mpoliecca KauyecTBOM
o0paszoBaHus;

BOCTPeOOBaHHOCTBIO OMbBITa PabOTHI IO JAaHHOW Mporpamme JIpYyrMMH 00pa30BaTEIbHBIMU
OpraHu3aIusIMH;

MOBBIIIEHUEM MOTUBAIIMHU IIKOJFHUKOB Ha PE3yIbTaTUBHOE O0YUYEHUE U Pa3BUTHE;
HU3KUM MPOIIEHTOM O0YyJaroIMXCsl, HAXOAALIUXCS Ha BHYTPUIIKOJIBLHOM YUeTe;

3¢ dEeKTUBHBIM CETEBBIM B3aMMOJICHCTBHEM C ONIOPHOM IIKOJIOM.
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2. Copnep:kaTebHbIi pa3aen
IInan meponpusiTuii no peajuszanuu IIporpaMvbl NoBbIIEHUs1 Ka4ecTBa 00pa30BaHUA B

MKOY «Snerckas mkosaa» (Ha 2019 - 2020 roasi)

No 3amaqn / MEpOTIPUSATHUS Hcnonnurens Cpok Oxunaembie
pe3yabTaThl
IloBblIlIeHNEe Ka4YeCTBA NPeNnoiaBaHusl,
0CBOE€HHE HOBBIX NeJaroru4ecKuX TeXHoJI0rui

1.1. Buenpenue 3aM. qupekropa | Amnpeis - Buenpeno
WHJIMBUIYyAJIbHBIX TUTAHOB mo YBP nexkabppb 100% UIIIIP
podecCHOHATEHOTO 2019 . oT
pazsutus (UIIIIP) HE0OXOUMOTO
rearora B 3aBUCUMOCTH C BKJIFOYEHHEM
OT nepuIuTOB, 3ampoca Ha
3aTPyIHECHUH. COJIepKaHne

dopmMupoOBaHKE 3arpoca KIIK.
Ha coJiep>KaHne KypCOB
MTOBBIIICHUS
KBaJIM(UKALIMK C yYETOM
BBISIBIICHHBIX
METOIUYCCKUX MPOOIIeM
YUHUTENCH.

12 ObecrieyeHne agpecHoro Hupexrop Arnpens — 100%
MTOBBILLICHUS nexadpb MeAaroroB
KBaTM(UKAIIMHU TIEAaroroB 2019 . MPOILTA
(cemuHapsI, KYpCHI, 00yJeHue 10
nporpammsl T1K u ipod. BBISIBJICHHBIM
MEePETorOTOBKH) B METOIUYECKUM
o0yacTu COMpPOBOKICHUS npoOyieMam.

U OLICHKH N
WHIUBUIYaIbHOTO paszpelieHue
nporpecca oOyJaromuxcs, BBISIBIICHHBIX
paboThI ¢ AETHMHU C METOINYECKUX
0COOBIMHU TIOTPEOHOCTSIMH, npobieM He
y4eOHBIMU U MEHee, 4YeM Y
MOBEJICHYECKUMU 80% mnenaroros.
npobiemMamH.

1.3 Opranuzanus Hupekrop ITocTostHHO bonee 80%
npodeccruoHaIbHOTO MeJaroroB
oO11eHus, 0OMeHa OTBITOM IITKOJIBI
(TocereHust YUUTENsIMH Yy4acTBYIOT B
IITKOJIBI MacTeP-KJIacCOB U MEPOTIPHUATHIIX
OTKPBITBIX YPOKOB MYHHIIUTTATEHOM
3¢ (hEeKTUBHBIX MEIaTOrOB MPOTPaMMBI.

B JIPYrux
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00pa30BaTeIbHBIX
opranuzaiuii (mo
BO3MOYHOCTH)).

14 Co3znanue TBOpUYECKOM 3am. [Tocrosinno [lenaroruueckas
TPYIIIBI - IKOJIBHOTO JTUpPEKTOpa HOJJIEpIKKA
podecCHOHAIBHOTO no YBP CTaHOBJICHUS
cooOmiecTBa - IS MacTepcTBa.
MOBBIIICHHUS Ka4eCTBA
IIpenojaBaHusl.

15 [IpoBeaeHue perynsipHoro 3am. IToctostnHO Poct
IpyIIOBOIO, JTUpPEKTOpa AHAIUTUYECKOU
WHIUBUYyAIBHOTO o YBP KYJIBbTYPBI
aHaJIM3a U 00CYKICHHS 100%
MeJaroraMu pe3yiabTaToB, NeJaroros,
JOCTHXKEHUH U ITpobiieM BKJTIOYCHHBIX B
MpenojaBaHus Ha peann3ainio
METOANYECKUX [Tporpammer.
00bEeIUHEHUAX,

MIEJICOBETax.

1.6 [IpoBenenue yuurensamu, 3am. ITocne IIponemoHcTpUp
MPOIIEIIUMHU KYPCHI JTUpPEKTOpa KypcoB OBaH pocT mpod.
TIOBBIIIICHUS no YBP TTOBBIIICHU KOMIIETEHTHOCTH
KBaJIM(pUKAIHH, A BCEMU
MEpOTIPUATHH, KBasn(UKaIl neaaroramu,
HaIpaBJICHHBIX Ha uu MpOLIeAITUMHU
MTOBBIIICHUE KIIK.
poheCcCHOHAITBHOTO
YPOBHS KOJUIET (MacTep-

KJIacChl, 00yJaromme
CEMUHApbI, OTKPHITHIC
YPOKH, 3aHSTHUS ).

1.7 ObecrieyeHue MOArOTOBKU 3am. CeHts10pb YTBepxaeH
IE€JaroroB U BBEICHUE JIIMpEKTOpa 2019 . CIIMCOK
MPaKTUKHU no YBP y4yuTeIeH -
«HaCTaBHUYECTBAY. HACTaBHUKOB IO

KaXIOMY
yueOHOMY
npeaMeTy
(mpenMeTHOM
obsactn).

1.8 [IpoBenenue Hupekrop, Maii 2019 1. Pa3zpaboTansl u
TEMATHUYECKOI0 NIEACOBETA 3am. MPUHSTHI
0 aKTyaJbHOH mpolieme JUpEKTOpa 3P PeKTUBHBIE
«CucreMa OlIeHKH no YBP pelieHns
JOCTHXKEHUS aKTyaJlbHBIX
TJTAHUPYEMBIX npobiem.
pE3yJIBTaTOB OCBOEHUS
o0Opa3oBaTeNbHOI
IPOrpaMMbl OCHOBHOTO
o0riero o0Opa3oBaHUs ».

1.9 Buenpenue nyuiiero Hupexrop ITocrosiHHO Haiinensl mytu u

OIIbITa pa6OTBI HIKOJI,

Cpe/cTBa

16




paboTaIONINX B CIOXKHBIX HUBEJIUPOBAHUS

COIIMAIBHBIX YCIOBUSX, BIIMSTHUS

[IPU ATOM, MMOKA3bIBAIOIIUX COIMATIbHBIX

aJCKBaTHbIE yCJIOBUH Ha

oOpa3oBaTesibHbIC yueOHYI0

pe3ynbTaThl. YCHEIIHOCTh
00yJaronmxcs.

1.10 Pa3pabotka u peanuzanus 3am. Cents0pb [ToBbIICHNE
IJIaHA IESITETBHOCTH JIUPEKTOpA 2019 r. Ka4yecTBa
MIKOJIbHBIX METOJNYECKUX no YBP MPEAMETHOTO
00BbeTMHEHNH TI0 o0Opa3oBaHus (B
MOBEIIICHHUIO Ka4eCcTBa HOO na 5 %;B
MIPEMETHOTO OOOHa5%) u
o0Opa3oBaHus U pOPUIAKTUKH
MPpOUIAKTUKH IKOJIBHOMN IIKOJIBHOM
HEYCTIEBAEMOCTH. HEYCIIEBa€MOCTH

1.11 Opranuzanys TpeHUHTOB, HupekTop [ToctrosHHO VYuyacrtue B
HaIpaBJICHHBIX HA TPEHUHTaX
MTOBBIIIIEHUE TICKHXOJIOTO- 100%
eJarornyecKoi MeIaroros,
KOMIMETEHTHOCTH YUUTEeeH CHIDKEHUE
(KOMITETEHTHOCTH B KOH(JIUKTHBIX
BOIpocax paboThl ¢ MeAarornyecKku
00yJaronMMucs, X CHUTYaIlui.
HaXOISIIIMMMUCS B CIIOKHOU
COIMAJIBHOM CUTYallH1
pa3BUTHSA).

112 [IpoBeneHue COBMECTHBIX Hupexrop ITo nmany Haiinens! nytu u
TEMaTHYECKHUX paboThI CpeacTBa
MIEZICOBETOB, KPYTJIBIX HUBEJIUPOBAHUS
CTOJIOB, BITUSIHUS
paccMaTpuBaOIIUX COIMAJIbHBIX
poOJIeMbl U MyTH yCIOBUH Ha
pelIeHUi, HapaBIECHHBIX yueOHYI0
Ha TOBBIIIICHHE KAYeCTBa YCIIEUTHOCTh
o0paszoBaHUsI. 00y4aromuxcs.

1.13 VYuyacrtue B [IHAX OTKPBITBIX Hupekrop ITo mmany VYyactue 100%
JIBEPEH. paboThI YUUTENCH.

Pa3BuTHE HHCTPYMEHTOB CAMOOLEHKH, MOHUTOPUHIA, TMATHOCTUKH
I 00pa3oBaTeIbHOIO MpoIlecca U pe3yJibTaTOB

2.1 CoBepleHCTBOBaHUE VYuurens [TocTostHHO KauectBO
WHCTPYMEHTOB YIPABJIEHUYECKUX
BHYTPHILKOJIBHOU pelieHun,
CUCTEMBI OLICHKH KauecTBa MPUHSATHIX 110
00pa3oBaTeNbHBIX UTOTam
pe3ynbTaTOB U MPOLETYP OLIEHOYHBIX
WX IPUMEHEHUSI. IPOLEAYD.

2.2 Pa3pabotka u peanuzanus Yuurens ITocrostHHO Hoctrxenue
WHIBUAYAIbHBIX YYaIUMUCS
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00pa30BaTeIbHBIX
MapIIpyTOB IS
OTZEIIbHBIX KaTETOpUI
oOyJaronuxcs 1 OI[eHKa
WH/IUBUIYAIbHOTO
mporpecca 00y4Jaronuxcs
C MCIIOJIb30BaHHEM
TaOJIHIIBI
00pa3oBaTEIbHBIX
(npenmeTHbIE U
MeTanpeMETHbIC KapThl
HaOIIOZICHUS yUUTETEH ).

ITOJIOKHUTEIILHBI
X MoKa3aTeleii B
CpPaBHEHUH C
MPEIBLIYIAM
MEPHOJIOM.

Ilepeuenn
npobiem
OCBOCHHUS
YYaIUMHUCS
OOIL

ITonoxurenpHast
JUHAMUKa
00pazoBaTebH
BIX PE3yJIhTATOB
yuamuxes HOO
Ha 5%; OO0 Ha
5%;

2.3 UccnenoBanue yueOHOM Kiaccupie 2 paza BTOJ PazpaboTka
MOTHBAITUN PYKOBOIUTENH WHIUBUTyJTbHBIX
oOyuaronmxcs, TpaeKTOpuit
YIOBJIETBOPEHHOCTH Pa3BUTHSA IS
KayecTBOM 00pa30BaHUsI. BCEX YYalluxcs ¢

HU3KUM YPOBHEM
yaeOHOH
MOTHUBALIVH.

2.4 UccnenoBanue KiaccHbie 2 pa3a B roj Pa3zpaboTka
YIOBJIETBOPEHHOCTH PYKOBOIUTENIHN COBMECTHBIX
poauTenel KaYeCTBOM NEUCTBUH II0
o0Opa3oBaHusl. MTOBBIIICHUIO

KauecTBa
00pa3oBaHus B
HIKOJIE.

2.5 AHanu3 pe3ynbTaToB VYuurens, Exeroano, Pa3zpaboTka mep
OI'D ¢ uenpro 3am. HUIOHb Pa3BUBAIOIIETO
OIIpe/IeTICHUS 30HbI JUpEeKTOpa W
3aTpyAHEHUI no YBP KOMIIEHCATOPHOT
oOyuarouxcs 1mno 0 Xapakrepa.
KaXJIOMY pazzieny
COJIepXaHus MpeaMeTa.

2.6 Jlnarnoctuka npooiem Yuurens, Exeroano, [Iepeuennb
OCBOEHMS 00yUarOIIUMHUCS 3am. UIOHBb npoOdiem
OCHOBHBIX JTUpEeKTOpa OCBOCHUS
00pa30oBaTeNIbHBIX no YBP o0OyyaromuMucs
nporpamm (IIpeAMETHOE OOIT (PITVII),
COJIepXKaHue). paspaboTka

CPEICTB U
METOJI0OB MX
IIPEO0J0JIEHMS,
KOHTPOJIb UX
MIPUMEHEHUSL.
2.7 W3ydeHne conualbHON Krnacchsie [locTosiHH VYuer paxkTopos,
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CUTYAILIMH Pa3BUTHUS PYKOBOIUTEN 0 BIIUSIOLIUX Ha
HEYCIIEBAIOIINX JIeTEH. u, yueOHYI0
dopmupoBanue 6aHKa CounanbHbIf YCIIEITHOCTD, B
JAHHBIX 00yJarOIIUXCS Iearor, 00pa3zoBaTebHO
LIKOJIbI, COCTABJISIOIINX 3am. M IIpoLecce I
«TCPYIIY PUCKaY. JTUpPEKTOpa BCEX

no YBP oOyuarouxcs,
BKJIFOUCHHBIX B
«TPYTIITY PHCKaY,
CHUYKEHUE
KOJIM4YECTBa
00yJaronmxcst
JTAHHOM TPYTIIBIL.

2.8 Opranu3anust KOHTPOJIS 3a Kinaccupie [Tocrostnu [Ipunstue
00yueHueM IIKOJIbHUKOB, PYKOBOJIUTEN 0 perienus oo
HAMEIOIINX HU3KYIO ", 3¢ (HeKTUBHOCTH
MOTHBAIUIO K 00y4EHHUIO. CouuanbHbIi paboThI

neaaror, MeaaroroB ¢

3am. NaHHOM

JUpeKTopa KaTeropuein

no YBP yJaruxcs,
paszpaboTka Mep
1o ee
MOBBIIICHUIO.

2.9 Opranu3zanust KOHTPOJIS 3a Hupexrop IToctrosHHO [Ipunsitue
COOTBETCTBHUEM pemeHus 00
pe3yNbTaTOB BHYTPEHHEN 00BEKTUBHOCTH
Y BHEIIHEH OIIeHKU BHYTPEHHUX
00ydJaronuxcs. OILIEHOYHBIX

npoueayp,
paszpaboTka Mep
1o ee
MOBBILIICHUIO.

2.10 KomnuekcHelil anaus Hupexrop [ToctrosHHO OnpeneneHbl
NeSITeNIbHOCTH yUUTeNel dbakTopsl,
HaYyalbHBIX KJIACCOB U 00ycraBIMBaio
yUUTENeH-TIPEeIMETHUKOB, 1€ BBICOKOE
JEMOHCTPHUPYIOIIUX (HU3KOEC)
Hanuuue (OTCYTCTBUE) KauecTBO
s dexTuBHOCTH 00pa3zoBaTebH
MeJaroruyecKoi BIX
JESITEIBHOCTH. pE3YNbTATOB;

BBISIBIICHBI
Hea(ekTuBHBIE
dbopMbl U
METO/IbI pabOTHI
YUUTEIIEH;
TPUHSTHI
yIpaBIeHYECKH
€ peLIeHHUsI 110
KOpPEKLHUH

NI TETbHOCTH
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YUHUTEIIEH,

oOyJaromuecs
KOTOPBIX
MOKa3bIBAIOT
HU3KHE
pe3yabTaThl
0o0yueHwus, u
0000111eHUI0
OIIBITA YUHUTEIIEH
C BBICOKUM
YpOBHEM

3¢ (HeKTUBHOCTH
eaarornaeckou
JIeSITeTbHOCTH.

11 Pa3BuTuHe ynpasjieHus 1 JUAEPCTBA

3.1 Buenpenue npakTuku Hupektop [TocTosHHO [ToBbiIeHNE
MMPOEKTHOTO yIPaBICHUS KauecTBa
(To pe3ynbTaTam). YIPaBICHUICCKUX

penieHu,
MTOBBIIICHHE
JIOJIH
BBIITOJTHEHHBIX
pelieHnii B
MOJIHOM 00beMe
Y KQYECTBEHHO.

3.2 CoBepleHCTBOBAHNE Hupexrop ITocTostHHO VY noBieTBOpeHH
CUCTEMBI CTUMYJIUPOBAHUSA OCTb IIEAArOTOB
MeJaroros 1Mo CUCTEMOU
pe3ynbTaTam CTUMYJINPOBAHU
NESATENBHOCTH. A.

3.3 Bosneuenue negaroros B Hupexrop [TocrosHHO KauecTtBo 1
yrnpasieHue (00CyxaeHe KOJUIETHAJIBHOCT
po0IeM LIKOJIBI U b [IPUHSATHIX
MIPUHATHE PEIICHUIA). pelIeHuH,

OJIaronPHUATHBIN
AMOIMOHAJIBHO-
MICUXOJIOTUYECKHU
1 KJIUMaT B
KOJIJIEKTHBE.

3.4 Pa3pabotka [Iporpammsl Hupekrop Ho Hoctmxkenue
Pa3BUTHSA C YUETOM 01.09.2019r. | mnnaHOBBIX
BBIJICTICHHBIX MPOOIEM U MoKa3aTesen
HarpaBJICHUN MpOrpaMMebI B
JESITEIbHOCTH. MOJIHOM 00BbeMe.

3.5 Hcnons3oBanue Hupexrop ITocrosiHHO IToBbIIEHNE
TEXHOJIOTHH KOYYUHTa JIJIst KauecTBa
MOBBIIICHUS MIPUHUMAEMBIX
npodeccruoHaIbHOM YOPABICHUYECKUX
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KOMIIETEHTHOCTH
aIMUHUCTPATUBHOMN
KOMAaH/Ibl IIKOJIBI.

peLIeHui;
IIOBBILLICHUEC O0OJIHU
BBIIIOJIHCHHBIX
peleHuii B
IIOJIHOM 00BeME
M Ka4EeCTBEHHO.

3.6 Co3znanue 1 nojJiepxka Hupexrop [TocTosiHHO [ToBbiIEHHE
CUJIBHBIX, COIIMAIBHO MMMJIKA TIKOJIBI
MOJICPKUBACMBIX, Ha PBIHKE
TpaJMIIN IIKOJIBI B 00pa3oBaTeIbHbI
OpraHu3anuu X YCIIYT.
00pazoBaTeIbHOTO
rpolecca.

3.7 VYcunenue Hupexrop [TocrosinHO PaznooOpasue
B3aUMOJICHCTBHS C bopm
YUPEKICHUSIMHU KYIbTYPHI, B3aUMOJICHCTBUS.
CIOpTa, IOTIOJTHUTEIBHOTO
ob6pazosanwusi, [TITIMC-
nerrpamu (ITcuxomoro-
negarornyecKuii MeJIuKo-

COLIMAJIbHBIN LEHTP).
v IHoBbIIeHHe y4eOHOH MOTHBALMH, KOPPEKLHMs MO/e/ el OBeIeHUs1 YYeHUKOB

4.1 PasButne cucremsl 3am. ITocTostHHO IToBbIIEHNE
BHYTPHIIIKOJIbHBIX JTUpEeKTOpa KayecTBa
KOHKYPCOB (CMOTPBI no YBP MPOBOIUMBIX
JIOCTHKEHHI, MEpOTPUSITHH,
KoH(pepeHIu, MapadoH#l, POCT KOJIMYECTBA
OJIUMITUAJIBI). YYaCTHUKOB U3

qucna
00yJaronuXxcs ¢
HU3KOHN y4yeOHOM
MOTHBAIAEH.

4.2 Opranuzanus 3am. CEHTSIOph [ToBbiIeHNE
YU4EHUYECKOTO JTpEeKTOpa yueOHOM
camoymnpasineHus (Coet o YBP, MOTHUBALMU U
oOyuaronmxcs). cTapuIuit CaMOCTOSITEIBHOC

BOXKATbII TH YYCHHUKOB.

4.3 Opranu3zanus npoeKTHON 3am. ITocrosanHO [ToBbimieHNE
JeSITeNbHOCTH JTUpPEKTOpa yueOHOM
oOyJaromuxcs. mo YBP MOTHBAIAA U

YCIIEIHOCTH
YYEHHUKOB.
4.4 [enecoobpaznoe 3am. ITocTostHHO [ToBbIIEHNE
MIPUMEHEHHE NeJaroraMu JTUpeKTOpa yueOHOM
HKT B yuebHOM mporuecce no YBP MOTHUBALIVH
(uHOop™MaMOHHO- YUEHUKOB.
KOMMYHUKAITMOHHBIX
TEXHOJIOTHi1).
4.5 Pa3paboTtka u peanuzanus 3am. ITocTrostHHO N3menenue
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MPOrpaMM ICUXOJIOTO- JTUpPEKTOpa Mozenen
NeIaroru4ecKoro mo YBP, IOBEJICHUS
COTIPOBOXKICHUS COIMATBHBIN oOyuaromuxcs,
00yJaromuxcsl. neaaror BKJIFOUCHHBIX B
JTAHHBIE
MIPOTrPaMMBI.

4.6 Coznanue ycinoBuit s 3am. [TocTosiHHO CdopmupoBaHHO
(hopMHUpOBaHWS YMEHUH H JTUPEKTOpa CTh yueOHO
HaBBIKOB mo YBP, JICATEIILHOCTHU
y4eOHO IeITEeNbHOCTH yuuTeNs- yvpa
(YY) oOygaromumMucst ¢ MpeAMETHUKU 00yJaronuxcs.
HU3KUMU Y4€OHBIMU
BO3MOKHOCTSIMHA B YPOUHOE
Y BHEYPOUHOE BpeMs
(mpuMeHeHue
WHJIMBUIYAIBHOTO U
T hepeHInPOBaHHOTO
TI0JTXOJIOB)

4.7 PazpaboTka n peanuzamms Yuurens — ITo mepe [ToBbiIeHNE
VHIUBUTyaTIbHBIX MPEIMETHUKHI HeoOxoau yaeOHOU
o0pa3oBaTeNbHBIX MOCTH YCHENTHOCTH
MapIIpPyTOB IS YYCHHUKOB.
OT/ENBHBIX KaTErOpui
00yJaronmxcs.

4.8. [IpoBenenue 3am. ITo nnany OOG0CHOBaHHBIM
pohOPUEHTAITMOHHBIX TUPEKTOpa paboThI npoeCCHOHAIIbH
MEPOTNPUITHHI C YHETOM o YBP, BIil BEIOOD
KOHTHHI'€HTa KJIACCHBIE BBIITYCKHUKOB.
00ydJaronuxcs. PYKOBOIUTE

u
Pa3Butue B3auMoaeiicTBUsI ¢ POAUTEISIMH, MECTHBIM COO0LIIECTBOM

5.1 AxTuBH3aIMS pabOTHI Hupexrop [TocrosHHO [ToBbilIeHNE
COBETA IIKOJIBI, AKTUBHOCTH
POAUTEIIBCKOTO KOMUTETA. poauTesel B

JKUA3HEACSATEIBHO
CTH IIKOJIBI.

5.2 [ToBbIlIEHNME AKTUBHOCTH Hupekrop [TocTostHHO [ToBeIIEHUE
LIKOJIbI B )KU3HU MECTHOTO MUK IIKOJIBI.
cooOrmiecTBa (peanu3arms
COIIMANIBHBIX MPOEKTOB).

5.3 MopepHusanus caira Hupekrop ITocrosanHO Nudopmanmonnas
LIKOJIBL. OTKPBITOCTh U

MIPUBJIEKATEILHOCT
b IKOJIBL.

5.4 [TyGnukanuu 8 CMU. Hupekrop ITocTostHHO CHuxenune
KOJINYECTBA
(oTcyTCcTBUE)
KOH(QIMKTHBIX
CUTYaLUiA,
MOBBIILICHHE
YPOBHs
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YZIOBJIETBOPEHHO
CTU pOoAUTENEH

KayeCTBOM
B3aUMOJICVCTBHUS
CO IIKOJION.
5.5 NudopmupoBanue u 3am. [To nmnany [ToBbIIIEHNE
IIPOCBELICHUE POIUTENIECH JUpEKTOpa paboThl AKTUBHOCTH
o YBP, poauTelel B
yuuTens- KU3ZHEJEATEIIbHOCT
IpeIMETHUKU U IIKOJBI.

5.6 [Ipe3enTanms yaeOHBIX 3am. [Tocrosinno [ToBbIICHNE
JOCTHUKEHU I JTUpPEKTOpa MMUJDKA [IKOJIBI,
00yyaroumxcs poauTeNsIM o YBP, nH(pOpMaLMOHHA
1 MECTHOMY COOOIIECTBY. yUuTeNsI- s OTKPBITOCTb U

peIMETHUKN IIPUBJIEKATEIHHO
CTh IIKOJIBL.

S.7 WNHnuBunyanbHbIe Kitaccusle ITo mepe IToBbIIEHNE
KOHCYJIbTAIlMK YUUTEIeH PYKOBOJIUTENH HE0OXOUMOC | YpOBHSA
(KmaccHbIX TH YIOBJIETBOPEHHO
PyKOBOJUTENEN) [Tt CTH pojauTesent
pOIUTENEH. Ka4yeCTBOM

B3aUMOJCUCTBHUA
CO IIKOJION.

5.8 CoBMeCTHBIE TPOEKTHI U 3am. ITo nmany [ToBbiIeHNE
MEpOIPHUATHS C CEMBEH, JUpEKTOpa paboThI YPOBHS
COBMECTHBIE TPOEKTHI U o YBP, YAOBJIETBOPEHHO
MEPOTPUSITUS C CEMBEN, YUUTENSA- CTU poauTenen
COBMECTHBIE IPEAMETHUKH KauyeCTBOM
IICUXOJIOTUYECKUE B3aUMOJICICTBUSA
TPEHUHIU E1aroroB ¢ CO IIKOJIOM.
POAMTENISAMH.

VI HN3meHeHue cojep:kaHusi 00pa3oBaHUsA

6.1 Pa3pabotka HOBOTO 3am. Uronb Hanuuue
(KOppEeKTUPOBKA) JIMpeKTOpa 2019 r. MpOrpamMM KypcoB
BapUaTUBHOIO KOMIIOHEHTA o YBP, BHEYPOUHOU
OCHOBHBIX YUUTEIISA- JIeATEIbHOCTH
00pa3oBaTeNbHBIX MpEeAMETHUKU oOyJaroruxcs,
MIPOrpaMM. pa3zHooOpasue

dopm ee
OpraHu3anuu.

6.2 N3menenue 3am. CeHTs0pb VY noBneTBopeHue
npeJularaeMoro Habopa JUpEKTOpa 2019 . 3ampoca.
(baxkyIbTaTUBOB, no YBP,

CIIELIKYPCOB I10 BBIOODY B yUuTENS-
COOTBETCTBUE C IPEIMETHUKN
COLIMAJIBHBIM 3aIIPOCOM.

6.3 PazBuTtne BHEYpOUHOI 3am. CenTs0pb Paznoo0pa3zue

NEATENBHOCTH. JUpeKTopa 2019 . COZEpXKaHUA U
mo YBP, BHUJIOB
YUUTENSI- BHEYPOYHOI
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MNPECAMCTHUKHA JACATCIIBHOCTH

yyanmxcs.

6.4 Pa3paboTka HOBBIX U 3am. Hronb — CooTBercTBHE
KOPPEKTUPOBKA JUpPEKTOpa aBryCT COJIEpP KAHUS
COAEp)KAHUA PEATU3YEMBbIX o YBP, 2019 r. PITVII
pabouux mporpamMmm YUUTENSA- TpeOOBaHUSIM
y4eOHBIX TPEIMETOB, peIMETHUKU I'ocC.
kypcoB (PITVII).

Vil CoumanbHoOe NAPTHEPCTBO U CeTeBOE B3aUMO/IeiicTBHE

7.1 [TocTpoenne Hupexrop CeHTs10pb Komnuectso
(KOppeKTHUpOBKa) 2019 r. 3aKJIFOYCHHBIX U
CUCTEMBI 3¢ PeKTUBHO
B3aUMO/ICHCTBUS C pealn30BaHHbIX
YUPEXKJIEHUIMU JIOTOBOPOB.
KYJIbTYpBI, CIIOPTAa,
JIOTIOTHUTEIBHOTO
ob6pazosanwusi, [TITIMC-
LIEHTPAMH.

7.2 Opranu3zanus ceTeBoro Hupexrop Amnpens - KomnuecTso
B3aNMOJIEHCTBHS IIKOJIBI neKadpb 3¢ deKTUBHO
C IPYyTUMH 2019 r. peaTM30BaHHBIX
00pa3oBaTeIbHBIMHU MIPOrPaMM.

opraHusalusaMiu B LHEIAX
peanu3aiy nporpamMmm
poGUIBLHOTO YPOBHS,
AIIEKTUBHBIX KYPCOB,
OpraHu3aIuu
npeanpoGprIbHON
MPAKTUKH yUaIuxcs,
KYpCOB BHEYPOUHOI

NS TEeITBbHOCTH, JP.

3.0pranu3anuoHHbII pa3aen
3.1. Kanposoe, punancoBOe 1 MaTepHAJIbHO-TEXHHYECKOE 0O0ecneyeHue
3.1.1. KagpoBoe ob0ecnieuenue peaauzanuu [Iporpammel
Hupexmop:

paspa60TKa KOHICIITYaJIbHBIX OCHOBaHI/Iﬁ, CTPATCTUUCCKUX ueneﬁ O6paSOBaTCHLHOﬁ

opranusanuu, OIpeaAcICHUC KPUTCPUCB OLICHUBAHUS pCaIn3alluu HpOFpaMMBI, O6H_II/II71 KOHTPOJIb

nepexoa MKoJbl B 3(pPeKTUBHBIN pexxum padoTsl;

oOecreueHre aKTHBHOTO B3aHMOJICHCTBHUS U COTPYAHUYICCTBA YHaCTHUKOB O6pa3OBaTeJIBHOFO

Impornecca,

MOPAJIBbHO-OMOIUOHAJIbHAA MOAJCPKKa YHaCTHUKOB pCain3alinun HpOFpaMMLI;
BHCAPCHUEC MCTOJa YIIPABJICHUSA 11O PE3YIIbTATAM,
YKPCTIJICHUC MaTepHaHLHO-TeXHHQCCKOﬁ 0a3bl y‘Ie6HBIX KaOMHETOB U MaCTCPCKUX U

MpUBCACHUEC CPCACTB 06y‘-ICHI/I}I B COOTBCTCTBUC C COBPECMCHHBIMU TpCGOBaHI/IHMI/I;

yIpaBlieHHE OIOKETOM;
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- OpraHM3anys MOHMUTOPHHIA XOJ1a ¥ pe3yIbTaTOB peann3anuu [Iporpammel B nessx
IIPOBEICHUSA BO3MOKHBIX KOPPEKTUPOBOK OCYILECTBIISIEMBIX U IIJITAHUPYEMBIX IEHCTBHM.

3amecmumenu oupekmopa no yueoHo-60cnumamenbHou U 60CRUMAMENbHOU padome:

- CHUCTEMHBINA aHaInu3 HpO6JI€M U IJIaHUPOBAHUC ACATCIBHOCTH, HaHpaBHCHHOfI Ha ux
paspenieHue;

- pa3paboTKa U KOPPEKTHPOBKA HOPMATUBHO-TIPABOBBIX IOKYMEHTOB;

- opraHu3anys 1 pa3paboTKa MEXaHU3Ma aKTHBHOTO B3aUMOJCHCTBUS U COTPYIHUYECTBA
YYaCTHUKOB 00pa30BaTEIHHOTO Mpoliecca (00ydaronmxcs, poaAuTeNen, meJaroruaeckux
pabOTHUKOB, COLMATIBHBIX TAPTHEPOB);

- OpraHu3anus MOBbIIICHNS KBAIW(UKAIMY [TeJarorn4eckux Kaapos, (opMUpOBaHHE
KOMTETEHIH TICUXO0JIOTO-TIEAarOTHYECKOTO COMPOBOKICHHUS, TTIPO(PECCHOHATBHOTO
CaMOoOIIpeIeIeHNs 00yJaroInuXCsl;

- Pa3BUTHUC TBOPUCCKUX MHUIIUATHUB, MOOWIBHOCTH IIeJarorut4cCKux pa6OTHI/IKOB, O606HI€HI/I€ n
pacrpocTpaHeHHe EPe0BOTO OTbITA,;

- OKa3aHUue I/IH(bOpMaIII/IOHHO-MeTO)IquCKOﬁ IMOMOIIHU B INTAaHUPOBAHUU MCPCIICKTHUB Pa3BUTHUA
IIeJarOorut4YeCKux pa6OTHI/IKOB;

- opraHusanusa B3aUMOIIOCCIICHHA YPOKOB, BHeypO‘-IHOI\/’I ACATCIIBHOCTHU C IMOCJICAYIOIUM
CaMOaHAJIM30M U aHAJM30M JOCTHTHYTHIX PE3yJIbTaTOB;

- aHaJIM3 COCTOSHHMS MTPETIOIaBaHMsI [0 UTOTaM MPOMEKYTOYHOTO, UTOTOBOTO KOHTPOJIS;

- TeKYIIUH KOHTPOJIb peaTH3alliy epexoa mKoJIbl B 3(HEKTHBHBIN PEKUM PaOOTHI.

Ileoazocuueckue pabomnuxu:

- o0ecreyeHre IpeIMETHOM TOTOBHOCTH BBITYCKHUKOB K caade 1A
-IIPOBEJICHHUE MPEIMETHOM TUarHOCTHKY C €TI0 OIIEHKH YPOBHSI YCBOCHHUS OOYYarOIIMMUCS
y4eOHOM MPOrpaMMBbl;
-IIPOBEJICHUE MHIMBHIYAIBHBIX M TPYIIIOBBIX 3aHATHI B paMKax 0a3MCHOT0 y4eOHOTO IIIaHa;
-IIPOBEJICHUE TPEHUHTA, CIIOCOOCTBYIONIETO COBEPIICHCTBOBAHHUIO Y 00yUYaOIIMXCSl HaBbIKa
pabotsl ¢ KUMawmu;
-TIOBBIIICHHUE TPOPECCUOHAIBHON KBATM(PUKAIIMK U KOMIIETCHTHOCTH paboTe ¢ pa3HbIMHU
KaTeropusMu oOy4aroluxcsi: OCBOCHHE HOBBIX 00pa30BaTEIbHBIX TEXHOJIOTUHN, AKTUBHBIX
METO/I0B OOy4YEHHS U JIp.;
-pa3paboTKa U MPOBEICHIE COLUAIBHBIX U TPO(GECCHOHATBHBIX P00, OpraHu3aIus SKCKYPCUIA,
BCTPEY C MPEJICTABUTEIISIMHA PA3JIMYHBIX TPO(ECCHiA;
-aKTUBHOE HCIOJIb30BaHKE B 00pa30BaTeNLHOM MPOIIECCe METO A MPOEKTOB, MPOOIEMHBIX
CUTyalUl U JIp.;
-aKTUBHOE HCIIOJIb30BAHUE B M1E€IarOTUYECKOMN ACSITEIIbBHOCTH MAaTEPUAIIOB BUPTYaIbHOTO
KaOMHETAa, caiTa IIKOJII;
- Y4aCTHE B CO3JJaHUU KOMUJIKU MEJArOTHYECKUX UJIEH;
- pa3paboTKa HHANBUAYAIHHOTO TJIaHA PA3BUTHSL.

Knaccnuii pyxosooumens:

- uH(OPMUPOBAHHE U OCYIIECTBICHNE OCTOSHHON CBSI3U MEXY CyOBEKTaMHU
00pa30BaTENILHOIO MPOLIECCa;
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OKa3aHMe IICUXO0JIOr0-NEe1arornueCcKoi MOJAEPKKU 00ydarouXCs;
OpraHu3aius B3auMOACHCTBHUS 00YJaIOIINXCs, TEAArOTHIECKUX PaOOTHUKOB, POJUTEIHCKON

00IIeCTBEHHOCTH, COLMANIBHBIX MAPTHEPOB 10 BHICTPAUBAHHUIO 00YYaIONTUMHUCS 00pa30BaTEIbHO-

poheccCHOHATBHBIX MAPIIPYTOB;

npoBeieHue pedIeKCUU COOCTBEHHON JESITEILHOCTH 00YJatOInXCsl;
MOPaJIbHO-3MOLIMOHAJIbHAS MOJIEPHKKA 00Y4arOIIUXCsl, pOAUTENEH (3aKOHHBIX

IIpe/ICTaBUTENEH );

COTIPOBOXKIACHHE (POPMHUPOBAHUS MTOPTQOITHO JTHIHBIX TOCTHKCHUN 00YyJarOIINXCS.

3.2. Ilopsiiok ocymiecTBIeHHsI PYKOBOACTBA M KOHTPOJIsl BhinoJiHeHusi [IporpamMmmbl
nepexoaa MKoJbI B 3(pPekTuBHbIN pe:kum padoTsl Ha 2019-2020 roasl

1. Onpenenenre NPOEKTHBIX UAEH M0 pealu3aly CoAEepKaHUsI IPOTrpaMMBbl,
3a/IaHHBIX HAIPABJICHUEM U OKUJAEMBIM pe3yiibTaTaM HACTOSIIEH IPOrPAMMBI;

2. q)OpMI/IPOBaHI/Ie JUPEKTOPOM IIKOJBI IEPCOHAJIBHOT'O COCTaBa IMMPOCKTHBIX KOMAaH/I;

3. Pa3paboTka pykoBouTENIEM IPOEKTHOM KOMaHIbl COJIEp>KaHuUs U TJIaHa pealn3aliuu
MIPOEKTa B COOTBETCTBUU C COJIEPKAHUEM HACTOSIIEH IPOrPaMMBl;

4. Peanmaunﬂ IMPOCKTOB, 3aJaHHBIMH HAITPABJICHUEM U OKUJACMBIM PE3YJIBTATOM;

5. TIpomexyTouHBIE 3aMephl JOCTUTHYTHIX PE3YILTATOB (He peke | pasza B oJIyroue) 1o
Kputepusm 3pPeKTUBHOCTH;

6. TloaroToBka OTYETOB M MTOrOBas OLEHKA PAOOTHI MPOEKTHHIX KOMAH B COOTBETCTBHH C
oTnpeneEHHON OTBETCTBEHHOCTHIO 32 IOCTH)KCHHUE Pe3yIbTaTa,

7. Tloolmpenue TyqIInX YWIEHOB IPOEKTHBIX KOMAHI.
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